EXISTING

Chief Executive

Assistant Chief Executive

Strategic Director of PLACE

—

AD
Strategic Planning
and Infrastructure

—
AD Street
Services

—
AD Economic
Development

Strategic Director

TRANSFORMATION AND

CHANGE

Strategic Director of PEOPLE

Director of PUBLIC HEALTH

AD Finance, s151
Officer

AD HROD

AD Customer
Services and
Service Centre

E—

Head of Waste
Services
vac

Head of Legal
Services, Monitoring
Officer

|
Director Integrated
Commissioning

|

AD Education,
Participation and Skills

_—

AD CYPF

Prog Director ICT and
Shared Services

vac

Head of Transformation
Programme
vac

P
Head of Community
Connections.




PROPOSED

Chief Executive

I

Assistant Chief
Executive

Strategic Director PLACE

Strategic Director

Strategic Director
PEOPLE

Director of CHILDREN’S
SERVICES

—

I

Director Integrated
Commissioning

CUSTOMER &
CORPORATE
Service Director Service Director
SPI Finance s151
—] —|
Servi . Service Director
ervice Director HROD
Street Servs
]
I Service Director
Service Director Cust Servs & Serv
Econ Dev Centre
1

MO

Head of Legal Services/

1

Service Director
CYPF

Service Director
Community
Connections

Changes to role

VACANT

——
Service Director
EPS

Director of PUBLIC




